
 

Hybrid Meeting via Teams & in person in the Council Board Room 

Wichita Land Bank Board of Trustees 
June 8, 2022 | 1:30 PM 

 

Meeting Minutes 

 

Trustees Present in Person: District 1: Valencia K MonkMorgan, District 2: Wesley Gaylon, District 3: Gary D 

Schmitt, District 4: Jerome D Castillo, District 5: Marvin Schellenberg, District 6: Alex Ibarra 

 

Staff Present in Person:   Roger Burright, Marcia Braham, Gerri Ford, Kathy Sexton, John Philbrick, Jeff Vanzandt 

 

Public Present in Person:  John Todd 

 

Public Present Virtually: Lonny Wright 

 

Trustee Present Virtually: Mayor- Siobhan Collier 

 

I. Roll Call & Approval of May 11, 2022, Meeting Minutes 

The meeting was called to order at 1:30 pm by Roger Burright who introduced himself, then 
extended welcome to everyone and noted that Logan and Sally would be absent today.  He 
then handed over the meeting to the Chairman, who immediately called for the approval of 
the minutes of the last meeting. Motion for approval was made by Marvin and seconded by 
Wesley. This was approved (6-0) by the members present in person.  

Roger then handed out a save the date for the Affordable Housing Fund Information Session 
which will be held on July 11, 2022 at the Advanced Learning Library between the hours of 4-
6 PM.  The meeting is open for anyone who is interested. 

II. Potential Donation Brief – Roger Burright H&CS Department 

Roger presented information on 1819 S Market as follows:  Owner contacted staff a few 
weeks ago about their property located at 1819 S Market.  The owner came into the 
property after his wife passed away in 2021 and got the property into his official ownership 
through probate in late 2021. 

The owner has kept all property taxes and specials current and has been trying to fix up the 
home for the last year or so to rent it out – he has put a new roof on and has put in a new 
water line.  However, the property has been flagged by code enforcement for foundation, 
drywall, and plumbing issues. Once it was tagged, the owner decided they wanted to get rid 
of the property but has since learned that there is a $43,000 medical assistance lien from 
the State on the property from a previous owner. Roger noted that the new owner who is 
now in contact with the City would have taken responsibility for the lien upon taking the 
property through probate. 

Staff found a copy of the medical assistance lien on the register of deeds (ROD) Sedgwick 
County website and provided document to the owner.  Staff also saw on the ROD where the 
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property went through probate in 2021, but those documents are not public.  There do not 
appear to any other liens on the property from the preliminary search. 

 
Staff let the owner know that unless the medical assistance lien were to be forgiven, that 
the land bank would not be interested as the land bank does not have the ability to clear the 
lien. The owner will be reaching out to the State to see if they will forgive the lien if the 
property is donated to the land bank and make the state aware that the property in its 
current state is not worth the amount of the lien. 

Should the lien be forgiven, the City will run either a preliminary title search or an owners 
and encumbrance report to identify any other possible chain of title issues.  Roger also 
showed a photo of the property and described it as the red property and when asked what 
the zoning was, he noted he believed it to be residential. 

The Chairman noted that he did not believe this was in one of the Land Bank’s focus areas 
and that the Land Bank would not be interested if the lien is not clear.   

Jeff explained briefly explained the medical lien. He also said he will talk further with Sally 
and enquire what the State can do, if anything. He also noted that the case in mention is a 
good learning point to have a team approach when properties are found, so that different 
people with different disciplines can look at it. Noted that he would like to see staff put that 
group together to see what can be learned about a property, and that this case is a good 
learning opportunity.  

Kathy noted that her department did not have anything on the property.  She asked 
questions related to Code Enforcement flagging the property and the condition. Roger 
reiterated that the reasons the property was flagged by Code Enforcement and the reason 
the owner wanted to dispose of it (i.e. the medical lien). Discussion continued among the 
group.  

Jerrome said that he will have a look at the property as he has one about a block away. Gary 
note that he too is willing to drive by and take a look at the property.  

Kathy noted that the biggest learning opportunity is for City Legal to see if they can get the 
right people at the state for future reference and help them understand that this is not a 
property you want to have with a $43,000 lien on it. Jeff agreed and noted that they may be 
more willing to forgive it if they knew it was going to Land Bank.  

Gary thanked staff for the update and asked to move on to the next item.  

III.  Other Land Banks Update – Jeff Vanzandt, Law Department 

Jeff in making his presentation noted that he has checked with Pittsburg and Wyandotte 
counties to find out how they do their tax sale and obtain title. 

Pittsburg – have a standard bid, it takes all properties that are not sold. Wyandotte does the 
same, however they are move selective, and he thinks this is what the Land Bank needs to 
do- pick and choose.  These counties use what is called a phantom bid. If nobody outbids 
them, it goes to the Land Bank, meaning that the Land Bank would be shown to be the 
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successful bidder. The title then goes from the Sherriff to the Land  Bank and the taxes and 
allowed specials are forgiven. 

If we wanted to replicate here, the Land Bank would have to meet with Sedgwick Country to 
find out if they are willing to do this or not, as this would be a new process for them. He 
mentioned need for transparency in this process, as it could be perceived as injecting 
ourselves in front of the public if someone else wanted the property and is now having to 
bid more. He said a meeting would have to be arranged with the County to discuss further if 
this is something that we wanted to pursue, and that he is sure they would want their 
attorneys present at such a meeting. He concluded that he would arrange for a meeting 
with the county to see if they would be willing to participate. 

The Chairman and Jeff discussed the ways by which a property comes up on tax sale, which 
has also been discussed at previous meeting.  

Jerrome shared a scenario in which he bought property at tax auction 6 years ago.  Security 
Title would not give them the title to sell as they needed to track down the other owner.  
The gentleman was divorced, and his wife was not willing to sign the document.  He spoke 
with Greg Tenant who told him to do a Title Bridge. He was not familiar with that term, 
however he went ahead and got it done and received approval for 90 days. He noted that 
the process is very expensive, and he is now using Alfa Title and not Security First Title, as 
Security First would not issue title insurance. Discussion continued between John, Jeff, and 
Jerrome. The conclusion John came to with Security was that at the very minimum, using 
Security First would result in a two-year waiting period, even if the title was proven to be 
completely pure. John noted that a smaller firm may issue Title Bridges and that this could 
be a solution.  

The Chairman sought an explanation of what exactly is a Title Bridge. At this point the 
meeting segued to the next agenda item, in which there would be an explanation of Title 
Bridge 

IV. Title Insurance Update – City Real Estate Office 

John explained that the Title Bridge works with local title companies for title insurance on 
tax foreclosed properties. The entity that issues the bridge goes out and cleans title (ie. they 
follow-up on divorce cases, missing persons on deed, etc). Interested parties are required to 
pay a $350.00 non-refundable deposit, then if the title is able to be cleaned, the office will 
issue a certificate based on the value of the property, amounting to anywhere from 
$1500.00 to $2500.00. The certificate is then presented to the title company and if there is a 
challenge, Title Bridge will defend.  He notes that here is the risk/reward situation for the 
title company situation: say a binder is issued for $10,000 and it is challenged, the legal fees 
alone will blow right through this amount. With the Title Bridge, you are offloading that risk 
to them. Noted that My Clear Title is used in Kansas City with Wyandotte County and that 
that firm is also licensed to work here in Wichita. 

He said this is something the Land Bank can consider. However, the land bank needs to firm 
up their processes and determine what properties need to be looked at for the tax sale. He 
noted that a title certificate could be pulled ahead of time for the cost of $125.00 and the 
title report could be examined to help make decisions on which to pursue at Tax Sale.  
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John raised a question/example to which he said he did not have the answer: if the land 
bank got a property at tax sale for $5,000.00 and then obtained a binder for $5,000.00.  If 
someone were to have plans to build an $80,000 house on it, the lender would also want a 
binder. They would need to make sure that either My Clear Title would also issue the 
lender’s binder, or if the certificate would transfer from the Land Bank to the Lender. Said 
this would be a question for other Land Banks that use this method.  

John noted that all title companies all have an Insurance Company that backs them. The 
Chairman thanked John for the information and encouraged him to continue to follow up 
and get more advice/information. 

Wesley and Gary enquired if the City could do something to expedite foreclosures. 

The Chairman noted that there should be a procedure to follow when someone approaches 
the Land Bank with a property they want to donate or sell, or get the taxes forgiven.  

Jeff noted that he worked through a 5-step approach, to help the land bank make decisions 
as it relates to any specific approach and dealing with properties, and so that different 
entities at the City can take a look before ordering a title report, etc.  

Kaye sought clarification of a statement regarding property and Wes and Gary’s previous 
statements. She inquired if the 5-step approach would be different, depending on the 
situation: if a property were to be sold, donated or acquired through tax sale.  

Jeff clarified that the statements are the same in essence and would likely track similarly in 
the approach, after first determining what the Land Bank were to be willing to pay for a 
specific property or after the Land Bank determined they were initially willing to accept a 
donation. The next step in the process would be reviewing the Title Reports.  

John mentioned due diligence based on the property could vary based on whether it is in a 
targeted area, in a blighted area or if it is a donation. Noted that these are different 
scenarios which might require different approach, but agreed they would track similarly.  

The Chairman noted that it was a good discussion and noted that we would move on to the 
next item. 

 

V. Continued Discussion of Potential Focus Area 

There was discussion on the Potential Focus Areas document that was previously discussed. 
The Chairman noted that there are lot of good areas, and the maps have been reviewed a 
few times by the group at this point. Suggested the group keep it open until something 
tangible comes up. 

Wesley raised a question in relation to Neighborhood Revitalization Program and if we could 
create a new program. 

Kathy in responding noted that Neighborhood Revitalization Program was once active in 
Wichita. She explained that other small communities around Wichita have a program.  
Explained what it is: you designate area and if there is a need for home improvement within 
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these areas, they can be can be paid for and the household gets a 5-year waiting period 
before the household’s property taxes start to increase. It is a tax abatement on the 
improvements for 5 years. She said based on research conducted in Derby a year ago, there 
are mixed feelings as to whether it makes a difference. However, she believes it is 
something that the City is considering. Wesley said he was not sure that was the case. Kathy 
noted that there are a lot of good people doing a lot of good work, and it can be difficult to 
do everything at once. Discussion continued related to the programs. Kathy noted that it 
was specified in KS State Law which is why some communities have done these program, 
but again reiterated that the research she was involved in in Derby.  

Kaye asked that ballpark, if a $5,000.00 investment is done on a house, how much increase 
in tax would that amount to? Kathy was unable to answer that question and thinks this is an 
area where more research can be done. Discussion continued between Kathy and Gary 
related recent Kansas laws that could have implications related to real estate taxes for 
certain groups. Chairman said he would do more research.  

The Chairman noted that the land bank should serve in a counselor/adviser role, to inform 
persons of the new tax laws if applicable. 

Wesley mentioned a prior residential façade program in the area of Northeast Millair. Staff 
was unsure of the program.  

Jerrome asked about the pilot area, and if these could be purchased from the tax sale, Jeff 
responded in the affirmative. Jerrome noted that some properties will be coming up for 
mortgage foreclosure, as some people have not paid their mortgages in quite some time. 
Noted that the FHA and VA are behind on their foreclosures. Discussion continued related to 
the possibly to acquire other homes in the target area.  

Kathy mentioned the seven other neighborhoods which are good potential areas, and asked 
Gary if he feels that there is no benefit in narrowing it down at this time. Gary noted that 
until we know of a project happening in some of these areas, that he suggests a shot gun 
approach for now. Kathy noted that this will give us some time to learn something from this 
shotgun approach, so that once we target an area, we will have processed outlined.   

Gary noted the question for staff is how can the land bank move forward this goal of 
housing for everyone, especially in these targeted areas.  

Marvin encouraged the Board look for Statutes, to see if there are things within them that 
will prevent us from going further and get those things changed to remove the roadblocks.  

Jeff said there is the need to speak at Realtor’s meetings to educate people on what we are 
trying to do as people do not know that they can donate to the Land Bank and possibly get 
out from under these back taxes. 

The Chairman mentioned the fifty million into rural housing is a positive for the State, 
however there is nothing qualifying for Wichita. He encouraged conversations with the City 
and the State as to the need in larger cities.  

Jerrome raised a question in relation to the thirty-five public housing houses for sale in 
Country Acres. Roger responded that those are separate, but there are thirty-seven 
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scattered sites homes that will be sold as a group first and he is hopeful that they will be 
sold sometime this year. Note the process is being used as a learning experience for any 
future sale of public housing properties through HUD’s Section 18 Demo/Dispo program. 
Noted we still need approval from HUD and that specific timing is to be determined. 
Jerrome asked to be kept up to date on the grouping of 35 in Country Acres.  

Roger concluded with a slide including information on how to express interest in donation. 
The public can do so by emailing WichitaLandBank@wichita.gov or calling (316) 462-3725. 
This information is also on the Wichita Land Bank website: www.wichita.gov/WLB .  

VI. Adjournment 

                      With no other matters for discussion, the meeting was adjourned at 2:31 PM.  

                      Motion for adjournment was moved by Jerrome and seconded by Wesley.   
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